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Features Slides

Context vs content

(») Energy () Team (=) Creativity

#CoachBuhn



##CoachBuhn



Businesss model canvas day2 e

Definition of Business Model
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Each Group Pick lucky draws

What Do you offer
to the customer ?

How is the value
proposition
created?

How is the revenue
created?

Workshop

4ConchBuhn Task#1l Innovation Game
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How They made the difference
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Definition of Busmess Model Innovation

A business model innovation introduces a
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Businesss model canvas day2

New dimension of Nespresso
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Businesss model canvas

How Dell made the difference
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Marketing Slides

Our Mission
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Workshop

4ConchBuhn Task#2 Reverts the success case
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Workshop

Task#2 Honey Milking Cow Biz
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Workshop

4CoachBuhn Task#3 Cow Business Model
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Good Practice

Netflix Ecosystem
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Business model Pattern explain
By COW model
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Each Group Pick  lucky draws

What Do you offer
to the customer ?

How is the value
proposition
created?

How is the revenue
created?

Workshop
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Workshop

¥CoachBun Task#4 Cow Business Model Evolution



Seven question to assess you

Business Model Design
o0

Great value propositions should be embedded in great business models. Some are better than

others by design and will produce better financial results, will be more difficult to copy, and

will outperform competitors.
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1. Switching Costs (FununisuiuiUasu Tenéne)
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4. Game-Changing cost structure (wannudlaelaseasnesnan)
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Businesss model canvas day2

Mastering Business Model Canvas

@ Adopt Innovation and
Business model pattern
@ Capture Value proposition |

I i Recapture Idea in to BMC

Understand 9 Blocks of
BMC
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If you don’t change time will took you to pill fall

2.
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Song Ericsson
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Responsibility of Business modeler
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Businesss model canvas Pattern

Multi Side Platform

» facilitates interaction between different groups

e If it grows rapidly it could form network effect

* Creates value as intermediary connecting different interdependent groups together.
* Chicken & egg dilemma
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Key Activities

ition Tran ion
Value Proposition Transactio / Components
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